PROJECT PROFILE ON TAILORING UNIT

INTRODUCTION

Tailoring shop is a small establishment set up anywhere in a market place to
provide services to the individual for making tailored garments as per one’s choice /
fashion. It is preferred to set up near to cloth shop to have more job work from shop and
from individual knowledge of understanding fabric quality and skill in cutting and
stitching are important to run a tailoring shop successfully. Tailoring shop may undertake
job work for made ups and home textiles & interior decoration work.

MARKETING POTENTIAL

A good number of customers still prefer to wear tailor-made garments as per their
choice. It is cost effective in comparison to readymade garments in a rural and semi-
urban area. Tailoring shop can do work for manufacturing of made ups and home
furnishings. It may also take a small order from readymade garments manufacturing units
on job work basis. There is scope to undertake job work for interior decoration for tents
etc. on regular basis.

MANUFACTURING PROCESS

The customer usually provides cloth for stitching the garment as per requirement
to the tailor shop. The tailor master takes the measurement of individual and cut the cloth
as per required dimensions and stitches it with the ordinary sewing machines & over lock
machine. Then the Buttonholes are made ands button are stitched manually. Then the
stitched garment is ironed and delivered to the customer.

FINANCIAL ASPECTS

A. Built up Area for shop 15’ x 12’ (Rented) - Rs.2,000/- per month
B. Machines & Equipment: Rs.
Sl. | Name of Machine Nos. required | Rate | Total
No.
1. | Cloth Cutting Table 1 No. 2,200 2,200
2. | Sewing Machines (Foot 4 Nos. 5,500{ 22,000
Operated).
3. | Overlock Machines (Foot | 1 No. 7,700 7,700
Operated)
4. | Scissors, Tape, Irons, LS 500 500
Hangers etc.
5. | Furniture & Fixtures LS 1,000 1,000
Total| 43,400
43,400
C. Raw Materials:
1. | Lining / Pocketing Fabric, LS 3,500
Buttons, Hook & Bar,
Sewing thread etc.

3,500
D. Sales & Profit:
Job work charges per month for different types  Rs.17,000/-
of garments and other works.
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